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Variety Renaissance Program

New value creation through new product lineup introduction

B Critical Issues

# We find we can’t develop products that match the requests of each customer.

© Our brand strength and technological capabilities are weak, and we can’t effectively develop
products that are appealing to our customers.

@ Atany rate, we’d like to have a new product lineup for customers and businesses.

R to Diversity of Products :
Low « esponse to Diversity u s High
: - Household Electronic - Automobiles - Semi-customized - Production Equipment E
: Products Products
" -*T'd like something different from what - “Our brand is not so atiractive fo customers.”
i others have.” - “They told me to enhance differentiation with ]
- “They don’t seem to have what I want.” technology, but...” :

i JMAC Concept

i Basic Concept of the Variety Renaissance Program

Variety Renaissance means simultaneous improvement of “effectiveness” and “efficiency”!

Maximize
Variety
Minimize

Aspecis of Variety

Effectiveness Appropriate produet sstting
X
Efficiency  Variety in product categories
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Variety Renaissance Program

New value creation through new product lineup introduction

B JMAC Features

Development Measures for Variety Renaissance Program

Step 2: Multiple Product Type, Step 3: Product Group/
Step 1: Lineup Design ’ Small-lot Production System Production System

Design Development Implementation

. 1. Product group development
1. Product characteristic analysis ! mr‘l'h‘ad‘:’"“b'e system planning
2. Usage scene variety design 2. Production fixedivariable system TR S R R LT
3. Taste variety design ' eatablishment planning
4. Product lineup design . . 3. Concurrent development
3. Production system design imol tation

B Results

Results and Consulting Cases

- Background: Development was always carried out
as one-off operations
= Aims: Promote development work based on product group
development methods
- Results: By considering the key parts as product groups,
they could increase the amount of key parts,
realizing an overall cost reduction of 30%

Nursing-Care Equipment
Manufacturer

- Background: Customized development increased variety of
parts types
= Aims: Conduct product group development while adjusting
existing parts
- Results: Number of part types reduced by half and product
groups increased by 20%

Device Manufacturer

= Background: Profit decline due to product diversification
) . and lower pricing
Housing Equipment Manufacturer - Aims: Adjustment and re-definition of existing product groups
= Results: Product inventory reduced by 80%

JMAC MONODZUKURI Consulting @mmn

URL :http://lwww.macglobal.com E-mail : info@jmacglobal.com



