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B Aims of Training

This practical training is indispensable for developing products that have world first-class
quality. This can be achieved through quantizing worksite losses, improving them, and
maximizing production efficiency. Our long and abundant experience with this training in
China proves that successful achievement depends on many local staff members who have
obtained important skills through training sessions, and on appropriate management.
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B Training Contents

B |E practical training
Basic practical training to quantify production worksite irrationality, waste, and inconsistency,
make improvements, and entrench these practices.

B Quality control practical training

Practical training in which understanding is obtained of how quality is produced at the
manufacturing site, together with the application of the seven quality tools, to achieve quality
improvement.

# TPM practical training
This training enables participants to acquire basic skills for optimizing the whole production
system and to utilize them at the worksite.

# Production control practical training
This aims to enhance production control, cost control, and MPR which are necessary for
improving production operations management.

# Management skill practical training

Management training that directly links with target control through expertly incorporating the
strengths of Japanese management technology with the actual situation in China.

8 Targets of Training

Japan-related businesses, foreign-affiliated businesses, Chinese businesses

8 Preparation Items

Materials and data summarizing the issues faced by your company in the distribution field.
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