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Critical Issues
We wish to improve our management quality from many angles
◆ We’d like to develop a business model that would reverse our declining profit structure.
◆ We cannot thoroughly implement top-down reforms.
◆ We have not developed human resources who are professionals in business reform.
◆ Although improvements have been implemented in parts of our business, improvements 

for overall optimization across the divisions have not been carried out.
◆ Improvement tools that directly influence the business results have not been utilized.

Six Sigma steps and activities
1) Define

Define which areas are to be changed, together with the scope and quality level
2) Measure

Understand what the level of quality is in the current situation, and whether the problems 
are serious

3) Analyze
Analyze the situation to discover whether the problems affect the main system and whether 
they are critical elements for improvement

4) Improve
Implement actual improvement and reform activities and quality correction activities

5) Control
Control to maintain and increase the improved results

JMAC Concept
The ten KFS required for Japanese companies to be successful in 
implementing six sigma
The table below shows the 10 KFS that JMAC considers necessary for Japanese six sigma to 
be successful. JMAC achieves highly successful outcomes by incorporating these 10 
categories as elements in the project activities.



JMAC Features
JMAC and Motorola University
In Six sigma was originally developed in 1986 by Motorola, and the program has achieved a number of 
surprising successes around the world.
However, when introducing this program into Japanese companies, the original US six sigma program did not 
match Japanese business culture, and currently it is not being effectively utilized.
In this situation, JMAC formed a strategic partnership with Motorola University, which has many successful 
records. Using the University’s know-how and the technology of JMAC, which has extensive experience of 
implementation in Japan, allows us to support and provide six sigma programs that satisfy customers.

Characteristics of Joint Service with Motorola University

Results
Changes realized through implementing six sigma projects
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Automobile Parts Company A

・Background: Change to global procurement by 
automobile manufacturers

・Aims: Enhance cost competitiveness in the global market
・Organization: Project activities close to black belt
・Results: 30% cost reduction, factory sales implementation

Housing Machinery and Materials
Company C

・Background: Changing from passive type production activities to a
voice-of-customer business

・Aims: Realize optimum strategy for resource maximization
・Organization: SBU (strategic business unit) concurrent 

organization
・Results: Realized 30% product development from customer 

requests, implemented concurrent development

Electronic Equipment Company B

・Background: Factory reorganization following Chinese 
market enlargement

・Aims: Apply direct management approach to management 
innovation using super

・Organization: Project activities close to black belt 
・Results: Enhanced mother functions, and reorganized factories


