
Operation design

25181242821157241710　3261912

Month 1 Month 2 Month 3 Month 4Person
in charge

Project meetings

Subject Content

★
13

☆
28

Client +
JMAC

☆
18

☆
16
☆
23

☆
5

☆
3/1

O
verall

S
cenario

design

① Forecasting & gap clarifications
② Current analysis & directions

by business unit
③Strategy by business unit
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④ Functions & divisions
⑤ Manpower design
　※Operational function
⑥ Manpower simulation & labor cost

Reduction measures
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⑦ Sales network & human resources
　
⑧ Sales support & new works
　※ Importing & inventory control
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⑨ Approach plan for target
customers by business unit
⑩ Review system for approach plan
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　※Work analysis, quantitative
analysis, KAIZEN, and
reformation
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⑫ Material review rules
　※ Rules integration
⑬ Loss reduction measures,

implementation, and evaluation
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Productivity evaluation system
※Check & action after system cut-over
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ISO 9000 Acquisition ●●●●
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■　Consulting Schedule


